
Wells-Ogunquit Youth Football & Cheering Association
September 13, 2021 6:30 PM at Fishbowl, WHS

~Meeting Minutes~

Board Members: Nicole Hutzler, Becky Jeannette, Sarah Moody, Jennifer Copper, Abby Moody, Alicia
Perkins, Deidra Bolduc, Kim Borssen, Hyemi Draheim, Ray Bell, Kara DeVoe, Mike Carbonneau, Alexis
Bourque

Coaches: Todd Roberge, Tom Protasewich, Jon Moody

Nicole Hutzler, President, called the meeting to order at 6:30pm.

1. Secretary’s Report:
● Review August Minutes (both Meetings)
● September 7, 2021 Unanimously the vote to approve these current

recommendations for COVID-19 close contacts and positive individuals was passed
by our Executive Board via electronic voting.

Abby Moody, Secretary reviewed August minutes.  Nicole Hutzler made a motion to accept August 2, 2021
minutes, Todd Seconded. All in favor, none opposed.

Nicole Hutzler made a motion to accept September 7, 2021 minutes, Becky second, non opposed. Motion carries.

2. Treasurer’s Report: Deidra Bolduc
● $4,300 from game day Sunday
● 2019 total was $19,000 = great start
● Cash calendars is a 18,00 – 20,000 fundraiser – continue to encourage sales
● Season sponsorship are at $5,300, 1K short of 2019 (cash)
● Registration revenue is $15,445, up 1K from 2019. We have 14 scholarship kids compared to 29 in 2019
● Our accountant has moved to FL – so if anyone knows of anyone that can sign off please let Deidra know
● Paid bill to Riddell for 14 helmets $3,500
● Fronco Shed – payment to Moody Construction?
● Becky to check with Alden about Porta Potties at Little League
● Jr. high field is full of mosquitos – Nikki will ask Pat Moody about if they spray and if they don’t if we can

do it? Check on hole in the field…can you fill it or can Ramsdell fill it in and bill us?

Nicole Hutzler made a motion to accept Treasurer's report. Sarah second. Motion carries.

3. SMYFL Updates:

● No updates (Mike not here)
● We need to plan for Mites and Pee Wee refs. Ref situation is dire.
● If we get refs from NH (they send 4) it’s $800.



● Should we reach out to WOYFCA alumni players or coaches? Okay for Mites but need refs for Pee Wee.
Should we advertise or kids do community service that have the background and knowledge? Send out
link and we will pay for certification (online course). Nikki will do job posting on WOYFCA page.

4. Program Updates

a. Jr. High Football: Jon Moody

● No updates. Playing great, working hard. Their focus has been awesome. Growing and improving every
week.

● Can we find out in advance if teams cannot have an A or B team?
● 8th grade recognition night? – Possibly for this weekend? In the past they have but I think they have done

away with it? Keep 8th graders last and give 8th graders a shout out at announcements. 7 roses, maybe
siblings can do posters at end zone. No parents on field. Kids can run rose to their parents.

b. Peewee Football: Tom Gauthier

● Coaching was fantastic. Great collaboration getting all kids on the field. Kids were so well behaved behind
the scenes. Discipline at practice they are more engaged with peers. Struggled with volunteerism with
some of the spots. Jen will send a list to volunteers for the weekend going forward.

● Stickers for helmets – they are in the snack shack. We don’t have numbers stickers, only Wells stickers.

c. Junior Warrior Cheer- Alexis Bourque

d. Thought it went well! T-shirts – 3 kids are not fitting correctly. We have never outfitted a K-2 team
before. Can we get hand – me -downs? We did sweatshirts for all the girls last year (short season
so no uniforms or banquets so we did sweatshirts instead). If we do sweatshirts for some then we
should do for all.

e. K – Jr high Team – haven’t don’t that before (usually have Mites, Pee Wee, Jr)
f. Lindsey goes on maternity leave this week and Tabby Goodale is helping out. Maybe they could

help out and volunteer during our practices?
g. Red sweatshirt, same warrior cheer logo. Nikki made a motion to approve cheer uniforms for girls

to keep. Todd second, motion carries.

h. Mighty Mite Football: Todd Roberge

i. Families are refusing to volunteer
j. Great day yesterday.
k. Great email

l. Flag Football: Tom Protasewich

Went really well. Coaches did awesome. Jr. warrior coaches did awesome. Warriors fell right into it.
Ordered 2 more coaches shirts.

● Try to fill volunteer gaps with flag families. Can always tell parents to look at WOYFCA site and go
to the volunteer tab and find openings.

● Need to get more flags. Ask Nate or look on Amazon.



5. Old Business

a. Field/Shed Committee Updates

i. Shed is sided. Extra siding on the backside? They were supposed to pick up.
ii. It’s all donated. Jon will work on invoice for labor.

iii. One more light at the shed and a few at jr. high. We just need an electrician to wire them.
Mike will pick up generators (3).

6. New Business

a. Banquet Dates

i. Typically try to avoid Friday nights (bc of High school games). During the week seems to
work best.

ii. Flag – will do celebration at end of their last game
iii. Jr. high/Pee wee to be at jr. high
iv. Mites at elementary
v. Head coaches/coordinators to send preferred dates

vi. Let's think about what we want to do for indoor banquets. Let’s try and keep it consistent

Adjournment: Nicole Hutzler made a motion to adjourn at 7:45pm, Todd Second, all in favor, none opposed.

Next Meeting: October 4, 2021 @ 6:30 pm at Wells High School, Fishbowl.


