Wells-Ogunquit Youth Football & Cheering Association
Monday, July 1st, 2019
6:30 PM @ Wells Harbor Pavilion

-Minutes-
Present:
Board Members: Lancer McMinis (President), Nicole Hutzler (Vice President), Deidre Bolduc (Treasurer), Angel
Decato (Secretary)
Coordinators: Dennis DeVoe
Coaches: Nathan LaPierre
Public: Mike Lippe

The meeting was called to order by Lancer McMinis @ 6:30pm.

1. Secretary’s Report — The Secretary’s report for June was presented by Angel Decato. Lancer accepted. Deidre
seconded. Motion carried.
a) Take out absent SMYFL rep

2. Treasurer's Report — The Treasurer’s report was presented by Deidre Bolduc. Lancer accepted. Mike
seconded. Motion carried.
a) SMYFL dues paid
b) $4,500 in registrations YTD
c) $380 deposited from sticker sales

3. SMYFL Updates
a) Schedules and times for home games. Finalized as submitted.

4. Program Updates
a) Jr High Cheering — Head Coach: OPEN & Coordinator position open
b) Jr High Football — Head Coach: Kevin Fox — No Updates
c) Peewee Cheering — Head Coach: OPEN & Coordinator position open
d) Peewee Football — Head Coach: Jon Moody — No Updates
e) Mighty Mite Cheering — Head Coach: OPEN
f) Mighty Mite Football — Head Coach: Todd Roberge —
g) Flag Football — Head Coach: Nathan LaPierre —

5. Old Business
a) Open Positions:

i.  Jr High Cheer Coach & Coordinator
ii. Peewee Cheer Coach & Coordinator
iii. Mighty Mite Football Coordinator
b) Solar panels at practice field

i Lancer will try another time to get ahold of him.
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c) Patriots Camp
i Lancer will talk to Mike about coaches helping
ii. HS students will get double time to help.
d) First Aid/CPR/AED training for coaches/assistant coaches
i No interest
e) Coach training/cheer
f) Equipment waiver
i Will have by August meeting
g) Tilcon Field
i Damage to pipes done. Had to replace. This resulted in invoice higher than quote.
ii. Pipes are not very deep down. Cannot deep tine aerate.

h) MM Cheer uniform order (Tabled from last meeting)

6. New Business
a) Vote in assistant coaches & any other open positions

i Vote in coaches via text. Coaches NEED to be approved before season starts.
b) Sponsorship plan
i Nikki sent out email. Hasn’t heard back.

ii. Members to go out and get more sponsors.

7. Adjournment
a) Lancer made a motion to adjourn @ 7:06. Angel seconded. Motion carried.

8. After meeting decisions
a) Angel made a motion to accept the following as Flag Football Assistant Coaches. All were in favor.
e Joshua Suitter, Timothy Miles, Josh Moody, Jesse Belanger, Trent Townsend
b) Angel made a motion to accept the following as Mighty Mite Football Assistant Coaches. All were in favor.
e Timothy Miles, Matt Hunter, David Henry, Josh Moody, Jason Vennard
c) Angel made a motion to accept Mike Lippe as a JH Football Assistant Coach. All were in favor.
d) Angel made a motion to accept Sybil Coombs as a JH Cheer Head Coach. All were in favor.
e) Angel made a motion to accept Nate LaPierre as a Mighty Mite Football Assistant Coach. All were in favor.
f) Angel made a motion to accept the following as PeeWee Football Assistant Coaches. All (Mike not
included on voting himself in) were in favor.
e Mike Carbonneau, Alden Pelletier
g) Angel made a motion to accept the following as a JH Assistant Football Coaches. All were in favor.
e Shawn Hansen, Nick Hansen, Nate Libbey
h) Angel made a motion to accept Tom Gauthier as a Mighty Mite Football Assistant Coach. All were in favor.
i) Angel made a motion to accept Kevin Bolduc as a PeeWee Football Assistant Coach (and JH when
needed). All were in favor.

Next Meeting: Monday August 5™, 2019 at 6:30 pm at Wells Harbor Pavilion
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