Wells-Ogunquit Youth Football & Cheering Association

Agenda

Date: Wednesday, May 3, 2023
Time: 6:30 PM
Location: Wells High School, Fishbowl

1) Secretary’s Report
2) Treasurer’s Report
3) SMYFL Updates
4) Program Updates
a) Jr. High Football: Jon Moody
b) Junior High Cheer: Vacant
c) Pee Wee Football: Todd Roberge
d) Pee Wee Cheer: Vacant
e) Mighty Mite Football: Jason Moody
f) Mites Cheer: Kim Borssen
g) Flag Football: Tom Protasewich
h) Wee Cheer: Stephanie Blanchette
5) Old Business:
a) Any applicants for Junior High Cheer Coach, Jr. High Coordinator, Pee Wee Cheer Coach, Pee Wee Cheer
Coordinator, Snack Shack Coordinator, Community Engagement Coordinator?
b) How is ordering going for football and cheering items?
i) Did Todd/Jason send to Nikki and Mike to start pricing?
(1) Helmets, helmet liners, pumps, jerseys
ii) Did we reach out to Dan/Jodi for mats?
iii) Other Cheer items?
c) Field space/Indoor Space - Grid Iron, practice spaces, draft game schedule
d) Background checks - have we completed those?

6) New Business
a) Head coach selections for assistant coaches
b) Cash calendars - start printing?
i)  What else do we need and lets get items now:
(1) Manilla envelopes
(2) Red paper
(3) Printing how many?
c) Sponsorship Plan (develop)
d) Registration Drive (Plan)

Next Meeting: Wednesday June 7, 2023 @ 6:30 pm at Wells High School, Fishbowl



