Wells-Ogunquit Youth Football & Cheering Association

Agenda

Date: Wednesday, February 1, 2023
Time: 6:30 PM
Location: Wells High School, Fishbowl

AGENDA

1) Secretary’s Report
2) Treasurer’s Report
3) SMYFL Updates

4) Program Updates
a) Jr. High Football: Jon Moody
b) Junior High Cheer: Vacant
c) Pee Wee Football: Todd Roberge
d) Pee Wee Cheer: Vacant
e) Mighty Mite Football: Jason Moody
f) Mites Cheer: Kim Borssen
g) Flag Football: Tom Protasewich
h) Wee Cheer: Stephanie Blanchette

5) Old Business:
a) Any applicants for Junior High Cheer, Pee Wee Cheer, Mites Cheer (coaches or coordinators)?
b) Any applicants for Snack Shack Coordinator?
c) Did we start setting up background checks for all coaches and Board?
d) Mike - Pee Wee and Mites jerseys?
Reversible vs. non-reversible — did you look into this?
e) Community Engagement Coordinator — next steps?
f) Updates from Bylaws/Articles of Incorporation?
g) Updates from Board Collaboration Committee Meetings?

6) New Business
a) Coach Jason Jackson — Grid Iron Hustle Camp (6:30pm)
b) Huddle App — do we want to pursue for WOYFCA?
c) Create flyers for registration? Set up table at WES and WJHS
d) Abby to update website for spring registration

Next Meeting: Wednesday March 1,2023 @ 6:30 pm at Wells High School, Fishbowl



