Wells-Ogunquit Youth Football & Cheering Association
July 12th, 2021 6:30 PM at the Wells Harbor Pavillion

~Agenda”~

1. Secretary’s Report
2. Treasurer’s Report
3. SMYFL Updates

4. Program Updates

a. Jr. High Football: Jon Moody

b. Peewee Football: Tom Guathier

c. Junior Warrior Cheer- Alexis Bourque
d. Mighty Mite Football: Todd Roberge

e. Flag Football: Tom Protasawich
5. Old Business
a. Progress on Shed Renovation
b. Patriots FFY Camp: Monday, August 2nd 11:30 (registration) Volunteers needed around 10am for
set up, and help with registration.
c. Election of Open positions:
i. Cheer Coordinator
ii. Secretary
6. New Business
a. Treasurer Leave of Absence.
b. Game Schedules: SMYFL Drafts will be reviewed/ Field Time/Dates confirmed.
c. Practice Schedules: confirm days/times.
d. Coaches Trainings/ Coaches Meetings/ Parent Meeting (SET DATES/TIMES)
e. Coaches Shirts (Order)

7. Adjournment

a. Next Meeting: August 2nd 2021 @ Harbor Pavillion 6:30pm.



