Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Monday, December 2, 2024
Time: 6:30 PM
Location: Wells High School, Fish Bowl Room

ATTENDANCE:
Board Members Present: Nicole Hutzler, Abby Moody, Nicole Breton, Alicia Perkins, Eric Sargent, Thomas Thocher,
Danielle Charlonne, Alyson Frederick, Jaime Price, Hyemi Draheim, Ashley Beauregard, Alicia Perkins

Coaches Present: Chris Wilkerson, Kim Borssen, Stephanie Blanchette, Tom Protasewich, Mike Carbonneau, Kierra
Plateroti, Danielle Defelice, Rachel Protasewich, Jason Moody

Remote: Jaime Price, Rachel Protasewich
Nicole Hutzler, President called the meeting to order at 6:29pm

1) Secretary’s Report
a) Board members reviewed the November 4, 2024 meeting minutes. Nikki made a motion to accept the
November 4, 2024 meeting minutes. Hyemi seconded. All in favor, none opposed. Motion carries.

2) Treasurer’s Report
a) Checking: $42,703.17
b) Equipment Fund: $65,072.63
c) Field Fund: $30,088.47
a) Board members reviewed the December 2, 2024 meeting minutes. Mike made a motion to accept the
December 2, 2024 Secretary’s report. Kim seconded. All in favor, none opposed. Motion carries.

3) SMYFL Updates
a) No updates
b) Next SMYFL meeting is in January
c) President stepped down and VP will be President
d) Refs like the Arbiter program for payment

4) Community Engagement Coordinator Updates
a) Christmas Parade - December 15, Arrive 1:30. Ends around 3 at jr. high
b) Communication went out

5) Program Updates
a) Jr. High Football: Mike Carbonneau - no updates
b) Junior Warrior Cheer: High Cheer: Kierra Plateroti- no updates
c) Pee Wee Football: Jason Moody - no updates
d) Mighty Mite Football: Tom Protasewich - no updates
e) Mites Cheer: Stephanie Blanchette - no updates



f) Flag Football: Chris Wilkerson - no updates
g) Wee Cheer: Danielle DeFelice - no updates

6) Old Business:
a) Any applicants for:
i)  Snack Shack Coordinator? - None

7) New Business
a) Christmas Parade communication go out? - Blasted and shared on social media. Thanks, Alicia!
b) Bylaws/Articles of Incorporation Discussion
i) Sick policies- maybe put it in coaches/parent meeting expectations
c) Election of 2024 Head Coaches: All coaches were interviewed prior to tonight's meeting by members of
the Executive Board. Coaches were given the chance to speak at the meeting and then answered
questions from the Board. Nikki and Abby counted ballots. 10 unanimous votes. Congratulations and
thank you to our head coaches!
i) Junior High Football: Mike Carbonneau
(1) Congratulations Mike!
ii) Junior High Cheering: Kierra Plateroti
(1) Congratulations Kierra!
iii) Pee Wee Football: Jason Moody
(1) Congratulations Jason!
iv) Pee Wee Cheer: Kim Borssen
(1) Congratulations Kim!
v) Mites Football: Tom Protasewich
(1) Congratulations Tom!
vi) Mights Cheering: No current applicant
vii) Flag Football: Chris Wilkerson
(1) Congratulations Chris!
viii) Wee Cheering: Danielle DeFelice
(1) Congratulations Danielle

Adjournment
a) Nikki made a motion to adjourn the meeting at 7:22. All in favor, none opposed. Motion carries.

Next Meeting: Monday, January 6, 2025 @ 6:30 pm at Wells High School, Fishbowl|



