Wells-Ogunquit Youth Football & Cheering Association

Meeting Agenda

Date: Monday, September 11, 2023
Time: 6:30 PM
Location: Wells High School, Fishbowl

1) Secretary’s Report
2) Treasurer’s Report
3) SMYFL Updates

4) Program Updates
a) Jr High Football
b) Junior High Cheer
c) Pee Wee Football
d) Mighty Mites Football
e) Mites Cheer
f) Flag Football
g) Wee Cheer

5) Old Business:
a) Review Meeting minutes from Executive Sessions; see minutes.
b) Ashlee - any updates re: Ogt./Wells fire/EMS at games?
c) Any applicants for Jr. High Coordinator, Wee Cheer Coordinator
d) Connect with HS. Homecoming game and Veteran’s game?
i) Homecoming - Parade and/or tunnel? If so, add to list of volunteering sign-ups for parents to help.

What are coaches, coord, parents, athletes roles? Alicia, Nikki and Sarah work on with HS.
ii) Same for Veteran game at HS. Jr. High and Pee Wee football teams helped with flag? — Alicia, Nikki and
Sarah to work on with HS. WOYFCA Covers Snack Shack (How’s sign up looking?)

6) New Business:
a) Dates/location for Banquet

b) Plans for Collecting cash calendars

c) 8th Grade night for Jr. High football and Cheer. Usually do at the last home game. Posters, balloons,
flowers. Quick 6 minutes, Sarah has what announcer booth says

d) Reach out and get date for snack shack to get professionally cleaned

Next Meeting: Monday, October 2, 2023 @ 6:30 pm at Wells High School.



