
Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Wednesday, April 5, 2023
Time: 6:30 PM
Location: Wells High School, Fishbowl
____________________________________________________________________________________ 
ATTENDANCE:

Board Members Present: Nicole Hutzler, Michael Carbonneau, Rebecca Jeanette, Alicia Perkins, Jamie Price

Coaches Present: Stephanie Blanchette, Kim Borssen, Tom Protasewich

Others in attendance:

Nikki Hutzler called the meeting to order at 6:33pm

1) Secretary’s Report
a) Board members reviewed April 5,2023 meeting minutes. Nikki made a motion to accept April 5, 2023

meeting minutes. Sarah seconded. All in favor, none opposed. Motion carries.

2) Treasurer’s Report (Please see Rebecca’s email with this updated info)
a) Total:

i) Checking: $71,797.42
ii) Equipment Fun: $23,450.89
iii) Field Fund: $10,074.13
iv) Working on Paypal as a non-profit (won't have to pay any extra transaction fees)
v) Any receipts you need to be reimbursement please email receipt our WOYFCA e-mail

b) Board members reviewed the May 3, 2023 treasurer’s report. Nikki made a motion to accept May 3, 2023
treasurer’s report. Jon Seconded. All in favor, none opposed. Motion carries.

3) SMYFL Updates
a) Michael Carbonneau reported out that New Program’s joining, 3 additional teams have put in new

applications, there is an Emergency meeting tomorrow night to vote in the new teams; Windham
Portland, South Portland. Auburn Youth was added in February and the league around the Portland area
collapsed.

4) Program Updates
a) Jr. High Football: Jon Moody (Concerns for low 7th grade numbers, Sarah and Jon idea about priority

registration)
b) Junior High Cheer: Vacant- no updates
c) Pee Wee Football: Todd Roberge - no updates
d) Pee Wee Cheer: Vacant- no updates
e) Mighty Mite Football: Jason Moody -no updates
f) Mites Cheer: Kim Borssen- No updates



g) Flag Football: Tom Protasewich -no updates
h) Wee Cheer: Stephanie Blanchette - no updates

5) Old Business:
a) Any applicants for Junior High Cheer Coach,(yes, move to may) No quorum to vote on this agenda item.

Jr. High Cheer Coordinator (open) Pee Wee Cheer Coach (open) Pee Wee Cheer Coordinator, Snack Shack
Coordinator , Community Engagement Coordinator (we do not have a quorum to vote Alicia in)

b) Stephanie - did you meet with Hannah at Southern Maine Cheer? Any updates?
i) Met with Hannah, meeting went well. It was very exciting- Coaches Training approx. $250 (pick some

dates for stunting, tumbling, jumps) Some concerns around schedules/cost/etc. (75 a session/20 kids)
weekends would be preferred for Hannah.

c) Mike - Pee Wee and Mites jerseys?→ Reversible vs. non-reversible – did you look into this? No real
updates; is working on it.

d) Alicia - Registration updates?
i) Flyers for Friday folders: Already went out.
ii) Banner for Route 1:

e) How is ordering going for football and cheering items?
i) Did Todd/Jason send to Nikki and Mike to start pricing?
ii) Did we reach out to Dan/Jodi for mats?
iii) Other Cheer items?

(1) Uniforms; $113.30 each for the shell and skirt. Get a Sample- put together sizes.
(2) Mats/wedges/tumbling/etc.

f) Field space - Grid Iron, practice space

6) New Business
a) Head coach selections for assistant coaches- coaches will get these together.

7) Adjournment
a) Motion to adjourn meeting at 7:49pm, Stephanie seconded. all in favor, none opposed. motion carries.

Next Meeting:Wednesday May 3, 2023 @ 6:30 pm at Wells High School, Fishbowl


