Wells-Ogunquit Youth Football & Cheering Association

Meeting Agenda

Date: Monday, November 6, 2023
Time: 6:30 PM
Location: Wells High School, Fishbowl

1) Secretary’s Report
2) Treasurer’s Report
3) SMYFL Updates

4) Program Updates
a) Jr High Football
b) Junior High Cheer
c) Pee Wee Football
d) Mighty Mites Football
e) Mites Cheer
f) Flag Football
g) Wee Cheer

5) Old Business:

6) New Business:
a) Participate in the Christmas parade?
b) Board dates for the following year
c) Nikki - Secure location for following year Board Meetings
d) Shed clean up date
e) Possibly update time and location for December Board Meeting
o Start earlier than 6:30
o Move to offsite location so not to keep custodial staff late
o Are we able to limit the amount of time coaches have for speech/questions (s?0 meeting doesn’t
go until 10pm)

Next Meeting: Wednesday, December 6 2023 @ 6:30 pm at Wells High School



