
Wells-Ogunquit Youth Football & Cheering Association

Meeting Minutes

Date: Tuesday, August 1, 2023
Time: 6:30 PM
Location: Wells Harbor Pavillion
____________________________________________________________________________________ 

Board Members Present: Nicole Hutzler, Becky Jeanette, Abby Moody, Beauregard, Jamie Price, Stephanie
Blanchette, Justine Richardson, Kierra, Alicia Perkins

Coaches: Todd Roberge, Kim Brown,

Other:

Nichole Hutzler, President called the meeting to order at 6:37pm.

1) Secretary’s Report
a) Board members reviewed July 12,2023 meeting minutes. Nikki made a motion to accept July 12,2023

meeting minutes. Becky seconded. All in favor, none opposed. Motion carries.

2) Treasurer’s Report
a) Board members reviewed August 1,2023 meeting minutes. Nikki made a motion to accept August 1,2023

meeting minutes. Todd seconded. All in favor, none opposed. Motion carries.
i) Checking: $77, 268.46
ii) Equipment Fund: $15,050.58
iii) Field Fund: $10,077

3) SMYFL Updates
a) SMYFL shirts for sale
b) Schedules are up on website
c) Mites & Pee Wee meetings in Portland Wednesday

4) Program Updates
a) Jr High Football – no updates
b) Junior High Cheer – no updates
c) Pee Wee Football – no updates
d) Pee Wee Cheer – no updates
e) Mighty Mites Football – no updates
f) Mites Cheer – no updates
g) Flag Football – no updates
h) Wee Cheer – no updates

5) Old Business:
a) Any applicants for Jr. High Coordinator, Wee Cheer Coordinator
b) Assistant Coaches?



i) Jr. High Football - Ray Bell, Brandon Springer Make a motion. All in favor, none opposed, motion
carries

ii) Pee Wee: Josh Moody, Torrey Charnock Todd would like to nominate. All in favor, none opposed.
iii) Mighty Mites:
iv) Flag: Dennis Brown, Chris Wilkerson, Nathan Nevills All in favor, none opposed.
v) Wee Cheer – Ashley Morris and Teigan Olson All in favor

c) Jason Gendron - Nikki confirmed for Sept. 24?
i) Yes. Jr. High will come at 10:30. All pics done by 11:00.

d) Sponsorship status?
i)

6) New Business:
a) Vice President vacancy

i) Jenn submitted a letter of resignation. Please keep feelers out there.
b) Contact Wells EMS - Med Kits and scheduling for game

i) Staffing issues last year. We need to provide medical professionals consistently there. Ogt/Wells
fire/ems – Ashlee will reach out

c) Snack shack clean out and restock - date?
i) Nicole reached out to Adam Potter – sometime the week of Aug. 22

d) Reminder - Coordinators send rosters to Abby
i) Send to Abby when

e) Send rosters to SMYFL
i) Tackle football send to SMYFL

f) Refs - is SMYFL handling again?
i) Yes!

g) Get cash box set up
i) Rebecca/Nikki will set up. VENmo scanned code will get working. Sept. 2 – 1st home game

h) Connect with HS. Homecoming game and Veteran’s game?
i) Homecoming - Parade and/or tunnel? If so, add to list of volunteering sign-ups for parents to help.

What are coaches, coord, parents, athletes roles? Alicia, Nikki and Sarah work on with HS.

ii) Same for Veteran game at HS. Jr. High and Pee Wee football teams helped with flag? – Alicia, Nikki

and Sarah to work on with HS. Stay on agenda

Next Meeting: Monday, September 11, 2023 @ 6:30 pm at Wells High School.


