
Wells-Ogunquit Youth Football & Cheering Association
Meeting Minutes

Date: Monday/October, 2022
Time: 6:30 PM
Location: Wells High School, Fishbowl
____________________________________________________________________________________ 
ATTENDANCE:

Board Members Present: Nicole Hutzler, Alicia Perkins, Abby Moody, Hyemi Draheim, Becky Jeannette, Sarah
Moody, Stephanie Blanchette,  Ashlee Morris, Nicole Bothwell (via phone)

Coaches Present: Beth Huri, Kim Borssen, Tom Protasewich

Nikki Hutzler called the meeting to order at 6:41pm.

1) Secretary’s Report
1) Board members reviewed September 12, 2022 meeting minutes. Nikki made a motion to accept September

12, 2022 meeting minutes. Sarah seconded. All in favor, none opposed. Motion carries.

2) Treasurer’s Report
a) Total in 3 accounts: $87, 843.67

i) Checking: 54,326.30 (regular expenses)
ii) Equipment $23,444.14  (helmets, jersey’s, etc.)
iii) Field: $10, 073.23 (lawn, field maintenance, etc.)
iv) Sponsors: $8,850 ($3,500 more than last year)

Board members reviewed October 3, 2022 meeting minutes. Nikki made a motion to accept October 3, 2022
meeting minutes. Sarah seconded. All in favor, none opposed. Motion carries.

3) SMYFL Updates
a) No updates

4) Program Updates
a) Jr. High Football: Jon Moody - Sarah - 2 new kids this week! 8th grade recognition night this Saturday

evening. 8th grade parents typically help with balloons and setting up. Only the top 4 teams make the
playoffs.

b) Junior High Cheer: Alexis Bourque - Jenn - New dance will be performed at Saturday’s game. Extending
practice until 7:30 to work on dance.

c) Peewee Football: Nate LaPierre - no updates.
d) Mighty Mite Football: Jason Moody - no updates.
e) Mites Cheer: Kim Borssen - no updates
f) Flag Football: Tom Protasewich - no updates.
g) Wee Cheer: Beth Huri - no updates



5) Old Business:
a) Any interest in Vacancies: Still vacant

i) Junior High Cheer Coordinator - Still vacant
b) Jon – did you connect with Dan re: Lights at Fronco Field? – Complete!
c) Banquet Planning?

i) Cheer - Nov. 1 (Pee Wee and Wee Cheer) at Elementary cafeteria. 5 - 7:30pm
ii) Flag - Nov. 2 (Elementary cafeteria. 5:00 - 7:30. Pizza and cookies.
iii) Mites - Nov. 9 (Elementary cafeteria. 5:00 - 7:30). Pizza and cookies
iv) Pee Wee - need to check with Nate
v) Jr. High - Nov. 10 - Nikki will check with school. Multipurpose room and breakout room for

Cheerleaders
vi) Jr. High Cheer - Same night Nov. 10
vii) Location? WES cafeteria and WJHS multipurpose room
viii) Trophies - in the past $125/team (3-7 awards within that budget)

(1) Wee Cheer & Jr. High Cheer - no awards typically given
(2) Okay to raise the budget to $150/team? Becky made a motion to raise the budget for trophies to

$150 per team (if they elect to do trophies. Not required.). Hyemi seconded. All in favor, none
opposed. Motion carries.

6) New Business
a) Board collaboration - Work together so that messages, goals, etc are streamlined from Jr. High down to

Flag and Pee Wee Cheer down to Wee Cheer. Make sure Board, Coaches, Coordinators, Parents, and
Athletes are all on the same page
i) Ideas on ways to collaborate:

(1) Manual of Roles- Who does what? Bullet points on what Coordinators, each role is with
expectations. Update current roles and responsibilities document that we have with new/updated
information

(2) Mentorship for new coaches/coords with veteran coach/coord?
(3) Set expectations for Coaches, Coordinators, Board, Parents, Athletes, Volunteerism early.
(4) Maybe have a more formal parent meeting before the season begins? Same message across each

of the programs what Coaches, Coords, President, etc. roles are. Maybe a reminder email once
games begin?

ii) Culture Committee - Nikki collected names who would be willing to participate. Will keep on agenda
for next meeting and set up a separate meeting

b) Spooktacular - Oct. 29
i) 5:30 players arrive
ii) 6pm - 7:00ish (Football game and cheer performance at halftime)
iii) Trunk or Treat will begin after game

7) Adjournment: Nikki Hutzler made a motion to adjourn the meeting at 8:30pm. Becky seconded. All in
favor, none opposed. Motion carries.

Next Meeting: November 7, 2022 @ 6:30 pm at Wells High School, Fishbowl


