Wells-Ogunquit Youth Football & Cheering Association
Monday, April 1, 2019
6:30PM @ Wells High School

-Minutes-

Present:

Board Members: Lancer McMinis (President), Nicole Hutzler (Vice President), Deidre Bolduc (Treasurer), Angel
Decato (Secretary), Mike Carbonneau (SMFYL Representative)

Coordinators: Alicia Perkins, Ashlie Mills

Coaches: Jon Moody, Nate LaPierre, Todd Roberge

Public: Tom Gauthier, Kevin Mills

The meeting was called to order by Vice President, Nicole Hutzler at 6:35 pm

1. Secretary’s Report - The Secretary’s report for March was presented by Angel Decato. Motion to accept
pending change to “Old Business. Point A. Subpoint A.” was made by Nicole Hutzler. Second by Alicia Perkins.
Motion carried.

2. Treasurer's Report - The Treasurer’s report was presented by Deidre Bolduc. Motion to accept made by
Nicole Hutzler. Second by Todd Roberge. Motion carried.

3. SMYFL Updates -
a. April meeting date TBD

4. Program Updates
a) Jr High Cheering — Head Coach: OPEN & Coordinator position open
b) Jr High Football — Head Coach: Kevin Fox — No Updates
c) Peewee Cheering — Head Coach: Hana Austin — No Updates
d) Peewee Football — Head Coach: Jon Moody — No Updates
e) Mighty Mite Cheering — Head Coach: Bethany Yee — No Updates — Asked to bring uniform idea to next
meeting
f) Mighty Mite Football — Head Coach: Todd Roberge — No Updates
g) Flag Football — Head Coach: Nathan LaPierre — No Updates

5. Old Business
a) Equipment/Helmet Budget

e Jr High: Lancer McMinis makes a motion to purchase up to 30 of the “cheaper” helmets in
2019. Coaches/board members to figure out sizes & final quantities of Youth and Adult. Todd
Roberge seconded. Motion carried.

e PW: Lancer McMinis makes a motion to purchase 12 new jerseys. Send Riddell old shirts to be
fixed. Todd Roberge seconded. Motion carried.

e Chin Straps: Lancer McMinis makes a motion to purchase up to 130 hard chin straps at

S15/strap. Motion carried.
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e MM Jerseys: Lancer McMinis makes a motion to purchase 10 jerseys. Todd Roberge to get #’s
of jerseys needed. Deidre Bolduc seconded. Motion carried.
e Pants: Lancer McMinis makes a motion to purchase 45 game pants from Riddell. Mike
Carbonneau seconded. Motion carried.
e Camera: Lancer McMinis makes a motion to purchase a video camera not to exceed S500.
= Fducate ourselves on camcorders first before ordering. Talk to Dave possibly.
e Blocking Shields: Lancer McMinis makes a motion to purchase 5 new blocking shields. Tom
Gauthier seconded. Motion carried.
b) Registration
e 4/15 registration will open.
= Keep cost at same price. Postpone late fee to 7/1, after camps happen.
e Staffing at tables (WOLL opening day, school, Rec, etc.)
= 4/27 Nikki will make sign up for registration events
= Nate LaPierre will present promo item samples & pricing to Nikki or at next meeting
c) A/Bplayer rule
e Mike to bring draft to SMYFL meeting in April and see where it goes. Wording was approved
by all.

6. New Business

a) Social media team pages — Will put guidelines into rules & responsibilities for coaches/coordinators
o Tabled to May meeting so rules & responsibilities are cleaned up

7. Adjournment. Lancer McMinis made a motion to adjourn. Todd Roberge seconded.

Next Meeting: Monday May 6, 2019 at 6:30 pm at Wells High School
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