Wells-Ogunquit Youth Football & Cheering Association
Wednesday, June 6, 2018
6:30PM @ Wells High School

-Minutes-
Present:

Board Members: Lancer McMinis (President), Nicole Hutzler-Martinez (Vice President), Deidre Bolduc (Treasurer),
Kelly Michaud (Secretary), Scott DeFelice (SMYFL Rep), Lindsey Morton (JH Cheer Coordinator)

Head Coaches: Todd Roberge (MM Football), Danielle DeFelice (MM Cheering) Bryanna Welch (PW Cheering),
Brigitte Boston (JH Cheering)

The meeting was called to order by President, Lancer McMinis at 6:31 pm

1. Secretary’s Report The Secretary’s report for May was presented by Kelly Michaud. A motion was made by
Lancer McMinis to accept the Secretary’s report. Scott DeFelice seconded the motion. All were in favor.

2. Treasurer's Report The Treasurer’s report was presented by Deidre Bolduc. A motion was made by Lancer
McMinis to accept the Treasurer’s report. Scott DeFelice seconded the motion. All were in favor.

3. SMYFL Updates - Provided by Scott DeFelice
Volunteers are needed for the Patriots Football-For-You camp

4. Program Updates
a) Jr High Cheering — Head Coach: Brigitte Boston — No Report
b) Jr High Football — Head Coach: Kevin Fox — No Report
c) Peewee Cheering — Head Coach: Bryanna Welch — No Report
d) Peewee Football — Head Coach: Jon Moody — Peewee football still needs coaches
e) Mighty Mite Cheering — Head Coach: Danielle DeFelice — No Updates
f) Mighty Mite Football — Head Coach: Todd Roberge — needs an invoice for pinnies
g) Flag Football — Head Coach: Tom Gauthier — No Report

5. Old Business

a) Assistant Coach Nominations —tabled to next meeting

b) Uniform Budgets — Cheering coaches will take inventory and report at next meeting

c) Allotment for side line coaching staff per program on game day - tabled to next meeting

d) Swag Purchase — Bumper Stickers available. $10 upon registration

e) Volunteer Policy — Needs editing and coordination with online verbiage. Tabled to next meeting

f)  WOYFCA Fun Camp — June 18 — 21 from 5 pm to 7 pm at the Wells Jr. High field. Football only. All
Ages

g) Software updates — Head coaches and coordinators need to register online with “Sports Office”. Kim
from Sports Office will schedule one on one training
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7. New Business
a) CPR certification for coaches — not mandatory — available by Ron Holt (Wells EMS) $50 per person. 10
sessions will be scheduled. 3 hours per session. American Heart 2 year certification CPR/First Aid
b) Scholarships, Discounts, Helmet fund - $3,535.40 available
c) Fund raising / Cash calendars
1. “Touchdown” Sponsorship drives will begin in August
2. Cash Calendars are $10 each. Coaches and Coordinators need to create excitement and
urgency with teams to sell their share of calendars
d) Registration fees

Flag Football S50
Mighty Mite Cheering $75 Mighty Mite Football  $135
Peewee Cheering $135 Peewee Football $150
Jr. High Cheering $135 Jr. High Football $150
Sibling Discount $10 off second or more sibling
Late fees after 7/15/18 midnight
Flag Football and Mighty Mite Cheering $10
Mighty Mite, Peewee, Jr. and High Football, Peewee and Jr. High Cheering S20

Nicole Hutzler made a motion to set fees according to the above. Lancer McMinis seconded the motion. All
were in favor.

8. Adjournment
Lancer McMinis made a motion to adjourn at 8:30 pm. Scott DeFelice seconded the motion. All were in

favor.

Next Meeting Wednesday July 11, 2018 at 6:30pm at the Wells Harbor Pavilion
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