
 

 
 

Wells-Ogunquit Youth Football & Cheering Association 
Monday, November 5, 2018 
6:30PM @ Wells High School 

 
-Minutes- 

Present: 
Board Members: Lancer McMinis (President), Nicole Hutzler (Vice President), Deidre Bolduc (Treasurer), Kelly 
Michaud (Secretary) 
Coordinators: Lindsey Morton, Ashlie Mills, Fionnula Duggan, Rochelle Greenwood 
Coaches: Bryanna Welch, Todd Roberge, Kevin Mills, Jon Moody 
Public:  Trent Townsend, Jen Copper 
 
The meeting was called to order by President, Lancer McMinis at 6:32 pm 
1. Secretary’s Report - The Secretary’s report for October was presented by Kelly Michaud. Motion to accept 

made by Lancer McMinis. Second by Nicole Hutzler. Motion carried.  
 

2. Treasurer's Report - The Treasurer’s report for October was presented by Deidre Bolduc.  Motion to accept 
made by Lancer McMinis. Second by Lindsey Morton. Motion carried.  

 
3. SMYFL Updates – Marshwood won the Mountain Division.  Saco won the Atlantic Division playoffs. 

4. Program Updates  
a) Jr High Cheering – Head Coach: Brigitte Boston – No updates 
b) Peewee Cheering – Head Coach: Bryanna Welch – No Updates 
c) Jr High Football – Head Coach: Kevin Fox – No Updates 
d) Peewee Football – Head Coach: Jon Moody – No Updates 
e) Mighty Mite Cheering – Head Coach: Bethany Yee – 25 girls participated this year. Great Season! 
f) Mighty Mite Football – Head Coach: Todd Roberge – No Updates 
g) Flag Football – per Head Coach Tom Gauthier – No Updates 

5. Old Business   
a)  Finalize procedure for volunteers to be assigned work slots for games – tabled to next meeting 
b) Report on fund raising event for Cameron Cousins - $936 raised and donated  
c) Report on Cash Calendars - $20,000 funds in – final proceeds should be $15,000. Pending final 

reconciliation. 

6. New Business   
a) Uniform / Equipment needs for 2019 season – discussion was held on transition of uniforms away 

from current logo. Suggestion made that Mighty Mite cheerleaders could purchase uniforms for $5 
per item. i.e. shire, skirt, pants, jacket.  Budget for new Mighty Mite cheering tops and skirts is $2500 
(30 sets).   
Smaller tackling dummies are needed for next season. 
Helmet budgets are being developed. Coaches need to take a full inventory of storage to determine 
what uniforms and equipment are usable.  

b) Solar panels at practice field – One more light set per pole is needed at Tilcon practice field. Eight sets 
are needed at the Jr. High field. Cost is $400 per set. Total cost $5,000. Purchase to be considered in 
February. 



 

c) Lancer McMinis reported that a generator and power cord were stolen from the Jr. High equipment 
shed. Lancer filed a police report on November 5, 2018 with the Wells Police.  

d) Closing up shed at Tilcon practice field – 11/21/18 @10 am Cheering inventory & cleanout. 11/28/18 
@5:30 pm football inventory & cleanout.  

 
7. Adjournment Lancer McMinis made a motion to adjourn at 7:58 pm. Jon Moody seconded the motion.   All 
were in favor.  
 

Next Meeting Monday December 3, 2018 at 6:30 pm at Wells High School  


