Wells-Ogunquit Youth Football & Cheering Association
Monday, December 3, 2018
6:30PM @ Wells High School

-Minutes-
Present:
Board Members: Lancer McMinis (President), Nicole Hutzler (Vice President), Deidre Bolduc (Treasurer), Kelly
Michaud (Secretary), Scott Defelice (SMFYL Representative)
Coordinators: Lindsey Morton, Ashlie Mills, Fionnula Duggan, Hana Austin, Angelia Decato
Coaches: Bryanna Welch, Todd Roberge, Bethany Yee, Jon Moody, Brigitte Boston, Jon Moody, Tim Gauthier,
Mike Carbonneau

The meeting was called to order by President, Nicole Hutzler at 6:30 pm
1. Secretary’s Report - The Secretary’s report for November was presented by Kelly Michaud. Motion to accept
made by Nicole Hutzler. Second by Todd Roberge. Motion carried.

2. Treasurer's Report - The Treasurer’s report for November was presented by Deidre Bolduc. Motion to accept
made by Kelly Michaud. Second by Scott Defelice. Motion carried.

3. SMYFL Updates — Scott had no updates from SMYFL. WOFYCA members requested that Scott bring requests to
next SMFYL meeting. 1) Include a bye week only if needed to allow for maximum number of games. 2) Request 4
home games for all teams except the team hosting the jamboree, who would have 3 other games. 3) Institute a
game clock.

4. Program Updates
a) Jr High Cheering — Head Coach: Brigitte Boston — No updates
b) Peewee Cheering — Head Coach: Bryanna Welch — No Updates
c) Jr High Football — Head Coach: Kevin Fox — No Updates
d) Peewee Football — Head Coach: Jon Moody — Shed cleanout & inventory completed
e) Mighty Mite Cheering — Head Coach: Bethany Yee — No Updates
f) Mighty Mite Football — Head Coach: Todd Roberge — No Updates
g) Flag Football — per Head Coach Tom Gauthier — Tom will be stepping down from Flag coach

5. Old Business

a) Finalize procedure for volunteers to be assigned work slots for games — tabled to February meeting
b) Uniform / Equipment needs for 2019 season — Equipment Budget Special Meeting scheduled for
1/23/19 at 6:30 pm

6. New Business

a) Outstanding Equipment Returns — 3 Jr. High families need to turn in football equipment. Lancer will
contact them. Also 5 sets of pom poms need to be returned to WHS. Nikki will return them.

b) Fundraising and Sponsorships for 2019 — Discussion was held to find ways to make it easier for
sponsors to participate by linking a Google sponsorship doc to SportsOffice so that companies can pay
online. At February meeting board members will plan out and schedule all registration events to
encourage early registration and be more actively present at end of year Jr. High and Elementary
school events.

c) Fundraising for Equipment Shed improvements — tabled to February meeting

d) Election of Head Coached (moved to Executive Session)

Page 1 of 2



7. Adjournment of regular meeting. Lancer McMinis made a motion to adjourn at 7:58 pm. Nicole Hutzler
seconded the motion. All were in favor.

8. Executive Session called to order at 8:15 by Lancer McMinis to elect Head Coaches.

Jr. High Cheering Applicant: Brigette Boston
Applicant was interviewed by the board
Motion to elect Brigette Boston made by Nicole Hutzler. Angelia Decato seconded the
motion. Motion carried

PeeWee Cheering Applicants: Hana Austin Bryanna Welch
Both applicants were interviewed by the board
Motion to elect Hana Austin made by Scott Defelice. Nicole Hutzler seconded the motion.
Motion carried

PeeWee Football Applicant: Jon Moody
Applicant was interviewed by the board
Motion to elect Jon Moody made by Scott Defelice. Todd Roberge seconded the motion.
Motion carried

Mighty Mite Cheering Applicants: Bethany Yee Jen Flag
Applicant Yee was interviewed by the board. Applicant Flag did not attend.
Motion to elect Bethany Yee made by Angelia Decato. Kelly Michaud seconded the
motion. Motion carried

Mighty Mite Football Applicant: Todd Roberge
Applicant was interviewed by the board
Motion to elect Todd Roberge made by Nicole Hutzler. Scott Defelice seconded the
motion. Motion carried

PeeWee Football Applicant: Jon Moody
Applicant was interviewed by the board
Motion to elect Jon Moody made by Scott Defelice. Todd Roberge seconded the motion.

Motion carried

Flag Football Applicant: Nathan LaPierre
Applicant was not in attendance for interview. Tabled to January meeting

Jr. High Football Applications not yet received. Tabled to January meeting

9. Adjournment of Executive Session. Lancer McMinis made a motion to adjourn at 9:15 pm. Nicole Hutzler
seconded the motion. All were in favor.

Next Meeting Monday January 7, 2019 at 6:30 pm at Wells High School
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