
Wells-Ogunquit Youth Football & Cheering Association
Meeting Minutes

Date: Wednesday, February 2, 2022
Time: 6:30 PM
Location: Wells High School, Fishbowl
____________________________________________________________________________________ 
Meeting Minutes

ATTENDANCE

Board Members Present: Nicole Hutzler, Abby Moody, Alicia Perkins, Jennifer Copper, Becky Jeannette

Coaches Present: Tom Protasewich, Nate LaPierre, Jason Moody, Kim Borssen

Others in attendance: Beth Huri, Jason Jackson, Rachael Protasewich

Nicole Hutzler, President called the meeting to order at 6:33pm.

1) Secretary’s Report
a) Board members reviewed January 5, 2022 minutes. Nikki made a motion to accept January 5, 2022

minutes. Becky seconded. All in favor, none opposed. Motion carries.

2) Treasurer’s Report
a) $1850 Dean Ramsdell Landscaping – they aerated the field and did the overseeding November 23rd

b) $750 to Dean Ramsdell for labor and paint to line the HS field for Gold Ball game
c) $135 last application of insecticide
d) $173 to Collins Sports for year-end sweatshirt work/additions
e) Deidra has reached out to Jim Foley for taxes and he will do that. Reports are complete and ready to be

processed by Accountant
f) $87, 000 in account
g) 23,000 in equipment fund
h) Board members reviewed February 2, 2022 treasurer’s report. Nikki made a motion to accept February 2,

2022 treasurer’s report. Abby Seconded. All in favor, none opposed. Motion carries.

3) SMYFL Updates – Mike not present. Nikki updated us from Mikes notes from SMYFL meeting
a) They had the annual SMYFL meeting last night (2/1/22). Mike Charbonneau is now the Treasurer.
b) Lack of officials – league is struggling. Only 16 refs have committed to next year. The only way to get more

is for others to get certified. We pay Jr High refs $125/ game, Pee Wee/Mites $75/game.
c) Jamboree is set for Aug. 27 – 28. Potentially Gorham or Noble to host (we are next on the list). Kennebunk

and Westbrook are not hosting. This is for Mites and Pee Wee.
d) Hands off – July 1st – you cannot have coaching level interactions until the 1st official day of practice. Jr.

High start – Aug. 8, Aug. 15 for all others. Flag to start once school starts.



4) Program Updates
a) Jr. High Football: Jon Moody – not present, no updates

b) Peewee Football: Nate LaPierre
i) Recruiting all aspects. Nicole Bothwell is interested in Coordinator.

c) Junior High Cheer: Alexis Bourque not present, no updates.

d) Mites Cheer: Kim Borssen
i) Another coach interested, Beth Huri!
ii) We previously had a Mites, Pee Wee and Jr. High Cheer teams
iii) Right now: Jr. High – Alexis, Mites – Kim an, Pee Wee – open now that we have an interest
iv) Wee Cheer Grades 1-2 (more skills), Mites(3/4), Pee Wee(5/6), Jr. High (7/8th)
v) Beth – will help coach any grade level
vi) Kim would like to nominate Beth Huri as Pee Wee Cheer Coach. Options for additional questions

(there were none). Becky seconded. All in favor, no one opposed. Motion carries. Congratulations
Beth!

e) Mighty Mite Football: Jason Moody
i) All assistant coaches locked down.
ii) March/April is when we typically nominate

f) Flag Football: Tom Protasewich
i) In need of a Kindergarten coach

5) Old Business:
a) Bylaws/Articles of Incorporation Discussion

i) Make a motion to table until Mike is back. Becky seconded. All in favor, none opposed. Motion carries.

b) Look at equipment and inventory needs (google doc) and how to allocate $ (some examples below)
i) Lights at Fronco Field (Electrical work and quote needed so we can get approved

(Lights on poles, getting rid of generators, light on building. Jon to get quote)
ii) Pants and shoulder pads – Mike did you reach out to Riddell rep?
iii) Practice jersey’s (Mites – Jr. High)
iv) Rogers athletic sled needs pads
v) Make a motion to table until March agenda. Jason seconded. All in favor, none opposed. Motion

carries.

c) Any interest in Mites Cheer coordinator, Pee Wee Football Coordinator, Junior High Cheer Coordinator or
Pee Wee Cheer Coordinator?
i) Mites Cheer Coordinator – Kim would like to nominate Rachel Protasewich as coordinator for Mites

Cheer Coordinator. Options for additional questions (there were none). Becky seconded. All in favor.
No one opposed. Motion carries. Congratulations, Rachel!

6) New Business
a) Increasing articles of incorporation – table until March until Mike is present under old business
b) Update from Football Summer camp rep

i) Football camp – Jason Jackson. Started in Cape. Was an assistant coach at Cape middle/high school.
Head football coach at Deering. 6th and 8th in Cape. Started as a fundraiser. Grid Iron Hustle Camp.

ii) Recruits older kids as coaches. Gives them the following: $20/day (all five day =$100). And also 40
volunteer hours. And letter of recommendation for college. Food included all week for coaches.

iii) $180/kid. T shirts at the end of the week.



iv) Mon-Thurs 9am – 4pm. Friday is a half day until 12, playoff/championship Friday
v) Stations during the day. Non-contact camp. Play games all day. They have a draft for the kids.
vi) Age group – NCAA division - 3rd, 4th, 5th. NFL division - 6th, 7th, 8th/
vii) Equipment – Sunscreen, water, cleats, sneakers, slides and lunch
viii) Would like to use High School Field or our practice fields at Fronco.
ix) Portland and Freeport date set in stone
x) Potentially have in Wells week of July 11th

xi) 7-8 kids per team and 2 coaches per team
xii) No more than 70 per division
xiii) Grid Iron Hustle camp would handle all registration. We would provide kid coaches and some football

supplies.

7) ADJOURNMENT: Nicole Hutzler made a motion to adjourn meeting at 7:55pm. Becky seconded. All in favor,
none opposed.

Next Meeting: Wednesday March 2,2022 @ 6:30 pm at Wells High School, Fishbowl


